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O1.

UNDCRS TAND PAIN
POINTS AND USCER
NCCDS

We first understand the users’ needs and pain points
by means of interviews with them. For example,
whether the user has a fixed dressing habit, whether
there are specific occasions to consider wearing,
whether there are special needs, such as how to wear
clothes suitable for various temperatures, etc.



INTCRVIEC\W
RCPORT Duration of the interview:

Connie Hailey Jerry Chloe

Age: 24 years old Age: 24 years old Age: 22 years old Age: 23 years old

Occupation: Teacher Occupation: Occupation: Student, finance Occupation: Student, psychology
Location: Hong Kong Location: Mainland Location: Mainland

Habits: Focus on comfort Habits: Sports style, Habits: Emphasise on appropriateness,
and practicality, like casual focus on comfort enjoy trying different styles,

style like sets



VIAIN FINDINGS

e Usually spend a lot of time matching their clothes.

Hailey: ZXBRFRMINRARRNZ XKD, #HAKKRRS, BEERRZSE
EELRETEN, AEFBNAXRZ T,

Chole: EftERgLFIZzmF s T RZENXIK, ARFEEEITTA
#, BMEfTAE? SENEE LA —RRAR, LN EER,

e There are no ‘experts in outfit' around to help
them with their outfits.

Jerry: (ERIRYRG R, BB FXREIEGHGS, FEXHFXRKRSFAESRAVA
E., REBCMERE, B5EFEAYT, BEAARFRESR, HHEME
NRBEXZEER,

Chole: BIEZ—ARERRIEABHABZRLERER, BEREFERT R
BIERII A, MREEALRERL, s/ MIZRER, RM\AL
£, PIREERFLHVEISH FATEo

e Although it took a long time to deal with outfit, still
not quite satisfactory.

Connie: HEMZMNE SN AT E. FASTE, HBREFERS
BS7, RNIOWEXT, REEEESHNIIFENSE(WE)1E
2, ATRERAEMS—EAE, R EaXAEERS, BEEIRG
ABHIBEELTE, HEECTEENTRR.

* They believe that the need to import their existing
clothes into the App is the main obstacle to their

use of the App.
Hailey: XA 18 H 2 AFTHIXAR, SKNEXHERHE. EREAppHIKE
=8, BEFEECHEREE. F—EIRIFTEREK, RAFKAA
REAEFT A AR E W 2R,
Connie: S&x N\OppHIFHEZZ T #x N\, BAXZEERMIE. Fsh5,
Al DASERE B B RV BB MR (4 B ENARRA(E B, BB I LIAFTF IR EEEm
B A EENRAREIN



PAIN
POINTS:

Users often encounter difficulties in matching their clothes, feeling that the clothes in their

wardrobe are not enough to match, and don't know how to buy matching clothes.
Users are often limited by their body shape and size, making it difficult to dress in the
style and image they want.

Users often encounter dressing problems due to sudden changes in weather and don't
know how to dress for different weather conditions.

Users often cannot keep up with fashion trends and dressing trends, and don't know how

to dress stylishly.
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Wardrobe Organization
e Quickly and conveniently organize their wardrobe and
understand their outfit options
e Import the clothes into this app

Outfit Ideas
* Based on local weather conditions to help them better adapt
to climate changes.
e Fashion inspiration for keeping up with fashion trends and
dressing skills
e More personalized outfit recommendations based on their
body characteristics and style preferences

Purchase Recommendations
e Users want the app to provide links and recommendations for
purchasing clothing, making it easier for them to complete
shopping and management within the app
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O2. cxpAND
INTERVIEW
FINDINGS

We then conduct a questionnaire survey to expand
our findings into a more general dimension. The
questionnaire survey was targeted at people in
mainland China aging 18-50. The questionnaire
contains 24 questions, and the types of questions
including dressing dilemmas, previous experiences of
using E-wardrobe app, demographic factors, etc.



QU@ST[QNNA[R@ . I(\;'?St of respondents have outfit
REPORT femmes

Ql: Do you usually spend a lot of time on outfit?

336 respondents filled out our questionnaires. The
gender was almost equally distributed with 45.2%
males (n =152) and 54.8% females (n = 186). The two
main age groups: 21.43% aged 18-22 (n=72) and 59.8% / T&125%
aged 22-25 (n=201), with the main occupations of "
students and white collars.

{B/Fe: 48.21%




e Most of respondents have dressing dilemmas

Q2: Do you usually have a problem with dressing Q3: Do you have a demand to change your dressing
(such as whether it suits the occasion, whether the style or have you been struggling to find one that
clothing style matches your appearance and figure, suits you?
etc.)?

/ g8 12.5%

/ g8 17.86%

SFH: 26.79% 28R 26.79%

- B 60.71% \ (&/rt: 55.36%



e The biggest shortcomings of existing E-wardrolbe applications are:

Q: What are the shortcomings of the E-
wardrobe applications you are currently using?

7.69% / 38.46%
e The lack of recommended outfits

15.38% —

61.54%

 No stable and reliable purchasing channel for
recommended items

£9.23%
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DEVCELOPNIENT

e Most respondents dre used to or prefer to view fashion and outfit information
through social media and e-commerce platforms

Ql: What channels do you typically use to view outfit Q2: What channels do you typically use to view
information? fashion information?

100 100
85.71% 85.71%

75 75
b2.5%

* 41.07% *
SO
37.5% 35.71%

za 57% 2,5 295 25% za 57%

25 2 21 A3%

Ln

3.57%
— 0 [
T L EFE’EH: ﬁm%n: EEM EETSL.. E?ﬂ . A Hite TaEE s E?ﬂ . B F'E_I .. EEREEM EETS Eiffe

1.79%

Lo



DEVCELOPNIENT

e Most respondents dre used to or prefer to view fashion and outfit information
through social media and e-commerce platforms

Ql: What channels do you typically use to view outfit Q2: What Chcmnels do you typically use to view
information?

100
85.71%

75
b2.5%

70 41.07% 70
37.5% : 35.71%

28.57% EE 795, 28.57%
25 25% 25 21 A3%
1.79%
0 — 0
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DEVCELOPNIENT

e An Efficient and helpful E-wardrobe application should have:

Q: What Functions do you think a E-wardrobe application should have?

e Styles, colors matching
sz, evsEnoms G 7029
e [tem matching

EEESEmE, FEtHENRRIRERE 84 62%,

srinee I 23.08% e Purchasing Channel
sExm=TEEws [ 15.35%
e Real model presentation

— e e Oy
o ErEiTEET RS ID.ﬂ:

A2z I 23.08% e Interactive community

0 20 40 50 a0 100



03.
Part O3
Two types of personas and user
journeys are developed for

college students and

USER JOURNEY




Bio

Lily is a college student, lives in school, usually spends more time

User Persona | . , _ |
on her studies and doesn't put too much time on GFESSIHQ,

Goals

4 » Seeking more comfort in clothes during daily classes
' On special occasions (e.g. friends’ parties, dates), need to
. pursue the beauty of your clothes
S | U D ( ;N | Masters in Economics

Single Frustrations
Student
Heen Do not know how to match the existing clothes, which makes
Beljing shopping less purposive
High Want to pursue a variety of styles, but there are already a lot of
° MOStly 18-24 years old. v 2000-7000 clothes

The dressing style on the same body shape on the Internet is
homogeneous, so it is not very meaningful to learn from it

e Dressing style various without
fixed, mostly have to fit with

EE | will generally first determine
school dress code the dressing style according to

Brands

UNI
2 A RA HOLLISTER ud‘d

. . the scene
* Price-sensitive

Channels

i

Website Mobile App Parents




Stage-1 Before Dressing

User . :
s Open the . Find matchable . Realize no time to .
Think about closet clothes Put on different hesitate
what to wear Try on pants clothes Ready to
go out
r_ﬂ/
.2 " o = Excited
- = =/ 0

Emotions  ponderin 2 Slightl 0 3 RO S
- Hag . Normal o Hard to decide o/

Confused PRy Frustrated Upset

_ Dont’ know how to dress according to the Not satisfied with the outfit

Have no idea what to war , ,
different occasions
Pain Don't know how to match with Find there is no suitable clothes /shoes to match Not condident with the way of
. different styles '
points y dressding
Don't like the way | dress
Cannot remember what Want to remember
clothes | have today’s outfit
Give suggestions on style
S OIUti ons Build personal “lookbook”

Digitise wardrobe Give suggestions based on occasions



User Persona — 2

WHITE
COLLAR

New Media Operation

Shanghai
High
¥ 5,000-12,000

* Mostly 24-35 years old.
e Dressing style depends heavily

on Workplace culture and 1 Although there are many, |
) always feel that my clothesis
OoCcCdsions. far from enough to match a

e Desire a low repetition outfit variety of styles.

matching style.
Channels

o

SocialMedia Celebrity Friends

Bio

Joyce has 2-year working experience in the new media industry.
She is always pushed to dress exquisitely under workplace
pressure.

Goals

« Dressin astyle that matches the company or industry culture
she works in.

Desire a low repetition rate of dressing, need many clothesin a

’ variety of styles.

Frustrations

May have many clothes but hard to come up with meaningful
dressing inspirations.

Have trouble in dressing properly under a tight schedule (e.qg.,
morning before work).

Low match rate of dressing and occasions regarding the level of
both comfortableness and aesthetics.

Brands

v [ cos @

FILIP PAGOWSKI
|




User
actions

Emotions

Pain
points

Solutions

Stage-1 Before Dressing

Figure out the
Consider dressing dressing style
occasion & weather

° e
\

~
P~
")

Pondering = Slightly
Happy

.

Confused

Have no idea which style would be
right for a specific occasion

Pressure from workplace (fear of
not being exquisite enough)

Digitize the wardrobe

Suggest styles on occasion

Select clothes in
that style

> Lk
b T
. ®
)

Dazzled

Try on pants and
tops repeatedly

Frustrated

Balance between
aesthetics and
comfortableness

-~

Hard to decide

Feel super dazzled in front of so many clothes in

the wardrobe

Fitting pants and tops is tiring, frustrated, and
time-consuming

Struggling with choices and hard to find the most
appropriate outfit

Automatic clothes fitting

Confirm dressing

Ready to
go out

“ﬂ

~

et

Relieved Exehed

Not confident enough for the
outfit

Want to take a record of
today’s outfit

Rating from others

Sharing community



O4.
PROBILEM STATCSCVIECN T

How might we make a college student (who) address the problem of dressing
both comfortablely and stylishly that match their personal style (what) so that
he/she can save time and feel satisfied with own fashion sense (why)?

How might we make a young white collar (who) address the problem of
dressing in a style that matches the workplace culture (what) so that he/she
can comply with the dress code and maintain a professional personal image

(why)?
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YOU FOR
LIS TENING!

@e-wardrobe




