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Mobile Otome (maiden) Soft game
games game merch



Problems —
and Solutions

Buyers: have trouble
finding game merch

Database & Filter

Sellers: cannot find
customers

Exposure

Buyers: spend too
much due to bundled
products etc.

Group buying




Market analysis: mobile game

2022 Global Games Market 2016-2022F th El#FxEh B A S i ETEEE (1Z70)

newzoo Per Segment With Year-on-Year Growth Rates

Browser PC Games

$2.3Bn

Dowloaded/Boxed
PC Games

$38.2Bn

-16.7% YoY

+1.8% YoY

Console Games

$51.8Bn

2022 Total

$184.4Bn

-4.3%
Yoy

-4.2% YoY

Mobile Games

$92.2Bn

-6.4% YoY

Source: ©®Newzoo | Global Games Market Report | November 2022
ok

Source: Newzoo

$92.2Bn

Mobile game revenues in
2022 will account for 50%
of the global market

Qur revenues encom pass consumer
spending on games: physical and
digital full-game copies, in-gam
spending, and subscripti lik
Xbox Game Pass. Mobile

exclude advertising. Our estimat
exclude taxes, secondhand trad

secondary markets, advertising
eeeeeeeeeeeee d in and around games,
console and peripheral hardware, B2B
sarvices, and the online gambling and
betting industry.
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Market analysis: otome game
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Market analysis: otome game

Big four Chinese
otome games
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Market analysis: game merch
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Competition

Direct Competitors Indirect Competitors

Mainstream (second-hand) shopping sites
o HE
¢ NE

Products that focus on merch
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Competitive Advantages

Competitive Advantage 1 Competitive Advantage 2
Focus on the mobile otome game merch Database with original price, release date, characters, etc.
Competitive Advantage 3 Competitive Advantage 4

Friendly to both buyers and sellers Group buying
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Gioods list

Shop

Showing all 5 results Default sorting =
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Home / Shop / S A=L / UGS / BESHRIEH
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Cart Summary Cart totals
Product Price Quantity Subtotal
Subtotal ¥135.00
x Y5z R =10 888 ¥90.00 1 ¥90.00 Shipping Free shipping
Shipping to Shanghai / Eif§.
Total ¥135.00
Coupon code Apply coupon Update cart

Proceed to checkout
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Business Model: Subscription

VIP
Free
¥10/month, ¥22/season, ¥68/year
FEATURE 1 There is a service charge when shopping No shopping service charge
FEATURE 2 Postage is fully covered Postage is half price

There are no discounts for everyday
shopping

FEATURE 3 Monthly coupon

FEATURE 4 Earn and use points to buy goods




Business Model: Commaision

Orders of less than ¥50 Orders between ¥50 and ¥500 Orders above ¥500
FREE BUYER MEMBER 0 ¥0.5 1% (¥20 at most)
VIP BUYER MEMBER 0 o) o)
GENERAL SELLER 1% (¥20 at most) 1% (¥20 at most) 1% (¥20 at most)
*PROFESSIONAL SELLER 2% (¥50 at most ) 2% (¥50 at most ) 2% (¥50 at most )

*Transaction amount of more than 500 and more than 20 orders



Financial




Goal

\We are looking for 12 months of financing to acquire 50K VIP members and reach 1M orders

¥900K 00K 1M 1.0M

Angel Round VIP membership Orders Revenue

Initial Investment ¥10/month Average ¥50/order
Opportunity




Financial Summary

MONTHS

6 7

Revenues

Total
Expenses

Net cash
flow

Cumulative
Burn Rate

Break—-even point: ¥711,400
Total revenue > Total expense in the 10th month
ROI: 65.9%



Cost by Stage

e.g., content seeding, cloud storage,

¥89,600 . ; .
domain name registration

¥608,400 e.g., salaries, utilities, rent

¥206 000 e.g., social media marketing,

influencer marketing, promotion



Market Adoption




Adoption Strategy

Social media (RED, Weibo, Female-oriented mobile
game festival

and Douyin) Referral programs

Female-oriented mobile
game companies

Influencers

Informative content




Fvaluation Metrics




Metrics

Website traffic Conversion rate Revenue growth rate
Monthly active users Average order value Customer retention rate
Social media reach Cost per acquisition Churn rate

Event attendance Customer lifetime value



TSUI Mung Chit
UX&UI Design

Qian Peizhi

Research and Analysis

XU Zixin

Business Development

Thank you for your time!
Reach out to us for questions



